Interview Questions for Giving Program Consultant 
1. Please email us a list of your expectations regarding staffing, volunteers and work inside individual parishes that will be needed to develop a successful giving program.

2. Briefly, the nature of our diocese is marked by three important factors: our geography; the disparity in the sizes of our parishes (most very small and rural/some larger and urban); and their significant congregationalism. Being mindful of the nature of the diocese, please indicate specifically how you would structure a giving program for our diocese.

3. The final report from the Feasibility Study indicates a measure of concern regarding the number of major donors. There is also resistance in some parishes about identifying major donors. Have you any previous experience dealing with this issue? How will you structure this giving program so that this concern is addressed?

4. Tell us about a situation when you had to lead others through significant change. What did you do? What was the outcome? Describe a time when you had to work with people who were resistant to that change. How did you lead and motivate them? What was the outcome?

5. Our projected giving program will be parish–based. Specifically, how will you assist parishes in the development of a compelling case for themselves and how will you help us – as parishes and as a diocese – to reach our goal? What strategies will you use to help us develop a leadership team that will support our parishes?

6. Tell us about a time you led a team of volunteers. Describe the situation, what you did and what the outcome was.

7. What do you see as the greatest challenges for our diocese? What do you see as the greatest opportunities for our diocese?

(Adapted from the Diocese of Kootenay, which hired consultants in 2014 for their giving program.)

