
DRAFT Budget

Note:  This is an example from a large diocese (Toronto). Numbers have been removed, and the percentages may vary considerably. But, the topics are ones that any diocese or parish should consider when developing a budget for a giving program. Your consultants will have a set way of suggesting the development of a budget.
	Expense Category
	Sub-Category/Additional Notes
	2010
	2011
	Budget
	% of

Budget

	
	
	
	
	
	

	Office Facilities and Supplies
	 
	 
	 
	
	11.2%

	
	Rental of Office Facilities
	
	
	
	 

	 
	Office Supplies, Materials, Copy Paper
	
	
	
	 

	 
	Printing and Copying (Internal)
	
	
	
	 

	 
	Computer Equipment and Services
	
	
	
	 

	 
	Phone Service 
	
	
	
	 

	Administrative Support
	 
	 
	 
	
	23.9%

	 
	Temporary Personnel (Campaign Secretary, Data Entry Assistance)
	
	
	
	 

	
	RE Purchase, Conversion, Training
	
	
	
	

	Transportation
	 
	 
	 
	
	19.2%

	 
	Rental Car, Insurance, Gas 
	
	
	
	 

	Campaign Case Materials
	 
	 
	 
	
	36.1%

	 
	Material Development & Production (Design, printing, translation)
	
	
	
	 

	 
	DVD - Campaign Case Video
	
	
	
	

	 
	DVD - Campaign Training Video
	
	
	
	 

	 
	Mail house, Postage, and Shipping
	
	
	
	 

	Special Events
	 
	 
	 
	
	5.5%

	 
	Bloc Kick-Off Dinners, Targeted Prospect Receptions, Misc. Meetings
	
	
	
	 

	Prospect Research
	 
	 
	 
	
	2.9%

	 (+25k)
	Major Gift Prospect Screening
	
	
	
	

	Miscellaneous
	 
	 
	 
	
	1.2%

	 
	Miscellaneous
	
	
	
	

	 
	
	 
	 
	 
	 

	Expense Subtotal
	 
	
	
	
	100.0%

	 
	 
	 
	 
	 
	 

	Total Budget
	 
	 
	 
	
	 


