Annotated Agenda

Strategic Ministry Planning in a Weekend Retreat
	Time
	Topic
	Lead
	Details

	FRIDAY
	
	
	

	6:30
	Welcome and introductions
	CHAIR
	Outline why we are here and the challenges we are facing.

Goal for this retreat:  

Plan strategically for the initiatives we can accomplish in the next 2-3 years 
· that we can manage and 

· that will respond to God’s call to us as a parish at this time in our history.

Intro facilitator 

	
	Introductions to one another
	FACILITATOR
	Say your name, and then tell of one gift you bring to the table; and one gift you really need to depend on others for…or a similar probing question.

	
	Ground Rules for our two days together
	FACILITATOR
	Why set ground rules? Develop a list.

Gain consensus. (***Define consensus as something all can live with for this retreat)

	
	Recruit a volunteer scribe
	FACILITATOR
	Ask for a volunteer to input the flip chart writings to give to the facilitator after the meeting for refinement into proper notes.

	
	Accomplishments/change of the last two years
	FACILITATOR
	List

	
	“Climate” in which we plan
	
	Cover these topics, listing all the trends that people are noticing about the world around them:

Economic

Religious

Fundraising

Employment

Situation of migrants

Volunteerism
Our own organizational life/phase

	
	SWOT Analysis
	FACILITATOR
	Elicit in order: Strengths, Weaknesses, Opportunities, and Threats in a brainstorming session. Write up on flip chart. Review highlights that we need to keep in mind as we plan.

	
	Introduction of “strategic house” as a model for planning
	FACILITATOR
	Have drawing of a large home on Bristol board – a foundation, pillars (4), and a roof. The Mission will be inside the roof; the Vision is the sloping upwards part of the roof, the Values are the Foundation, and the Pillars are the strategic directions that will emerge.

	
	Mission: 
	FACILITATOR
	Meaning:  our role and why we exist.
Suggest refining of current statement. If no current statement, seek input about what it is we do now, how we could describe ourselves. 
Get consensus on a draft and refer to a small group to refine. (Don’t waste the whole day on this – get  the main thoughts out and go on!)

	
	Vision
	FACILITATOR
	Meaning:  what we plan to accomplish, what we plan to be seen as, perhaps in 10 years.
Isolate phrases. Get consensus on the general direction.

Refer to same small group to work after session tonight or within a couple of weeks.

Refine wording overnight (Who?  Might be FACILITATOR; might be another?)

	
	Values we hold as a leadership team
	FACILITATOR
	Again, get ideas out. Try to not simply get a list of good things but to highlight 3-5 things you value most as a parish. 

Rewriting can occur overnight, or later.

Get consensus.

	
	Issues this plan will have to address
	FACILITATOR
	What are the things that really are standing in the way of your doing God’s will, doing a good job of stewarding who you are as a parish, and what capacity you have to carry out ministry?

	SATURDAY
	
	
	

	9
	Overnight thoughts?  
	
	

	
	Share statements as rewritten if the decision was to do this overnight.  Refine.
	
	Again, take some time but not too much.  Wordsmithing by a group is nigh impossible!
Put basic wording on the Bristol board model to show progress of discussions so far.

	
	Development of strategic initiatives/directions/pillars
	
	Note: high level, future directed; new directions; significant directions; may include dropping/divesting/stopping ideas, too. (Avoid things like painting the hall or getting new key.  Better examples could be: begin an outreach project with Indigenous Canadians, or, offer a homework club for kids after school.)
Brainstorm list.  

	
	Obtain agreement on strategic pillars/initiatives.
	
	Find a way to bring the list of directions/pillars down to 3-5 (sticky dots on three preferences, or discussion).

Check:  do they fit with mission, vision, values, respond to issues, respond to climate???

Gain consensus.
Put on Bristol board pillars.

	
	Actions to support/accomplish these strategic initiatives (Do this only if there is time left. If not, this can be referred to the small group too or to the Advisory Board for another time.)
	FACILITATOR/Small groups
	Take two each and define a list of actions (3-5 only for each). Write on flip chart when finished.  Be ready to share.

	
	Decision on actions
	FACILITATOR
	Gain consensus; build in others that emerge if needed.

Suggest that the Advisory Board assign the leadership of each of these pillars to one person at a subsequent meeting, so that their skills are matched with the topics.

	
	Success Factors
	FACILITATOR
	What do we need in order to accomplish these?
Skills

Personnel

Training, etc.

May need to add an initiative or pillar about training if the needs are high.
What do we need to cut back on in order to accomplish these directions?

	
	Next steps
	FACILITATOR
	Summarize what is left to do.  Include communicating results of retreat to others who weren’t here; getting official Vestry approval when it’s all done; setting up an implementation and regular review process; finding leaders for each direction/pillar, etc.

	
	Key messages (What are the main things we want to say to others about what we have done on this retreat?)
	FACILITATOR
	Why do this?

What are they?

Who needs to hear them?

Who will share with whom?

	
	Evaluation of the retreat
	FACILITATOR
	

	
	Final comments and thanks
	
CHAIR
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