Assessment Checklist for Feasibility Study Consultants 
	Criteria
	Grade

	
	

	Recruitment of Advisory Committee
	

	Extensive consultation with Bishops, clergy, staff, wardens, benefactors, etc.
	

	Development of draft Case for Support document
	

	Test the viability of the case
	

	Will identify volunteer leadership
	

	Will test for appropriate giving program goal
	

	Will determine the availability of prospective donors
	

	Identifies staffing and support requirements
	

	Timely reporting to diocesan/parish leadership
	

	Record of success with faith-based programs
	

	Intangibles (familiarity with Anglican ethos, reputation, fit)
	

	Cost
	


Grade Scale

1 – Weak (no indication of including this criterion)

2 – Below Average (included in criterion, but little emphasis made)

3 – Average (forms an integral part of the study)

4 – Strong (special emphasis on this criterion)

5 – Very Strong (exceptional commitment to this area beyond the other proposals)

(Used by Diocese of Toronto in the feasibility stage of Our Faith, Our Hope)

