
Council members gathered at 8:45 a.m. at the 

Queen of Apostles Renewal Centre in 

Mississauga. 

 

Morning Eucharist 

Members of the Council of General Synod 

(CoGS) gathered for the morning Eucharist. 

National Indigenous Anglican Archbishop Mark 

MacDonald provided the homily. 

 

Orders of the Day 

The Rev. Monique Stone, co-chair of the 

planning and agenda team, read out the Orders 

of the Day. 

 

Strategic Planning Process 

Judith Moses, a member of the Strategic 

Planning Working Group, spoke to the council 

on what the process for developing a new 

strategic plan to succeed Vision 2019 will look 

like. Though the group has not formally met 

yet, she wanted to give CoGS an idea of the 

next steps they will take. 

 

General Synod 2019 provided the mandate for 

the Strategic Planning Working Group with 

Resolution A-103, which directed CoGS, in 

partnership with the entire church, to 

prayerfully undertake a strategic planning 

process that would lead to the presentation of a 

proposal at General Synod 2022. Its mandate 

also includes addressing Resolution A-102, in 

collaboration with the Governance Working 

Group, which directs CoGS “to develop and 

initiate a process to re-examine the mission of 

General Synod in relation to the dioceses and 

provinces, including the self-determining 

Indigenous Church, with a goal to allow the 

structures of General Synod to best enable and 

serve God’s mission.” 

 

The proposed theme of the new strategic plan, 

Moses said, is the same theme of the triennium: 

“A Changing Church, A Searching World, A 

Faithful God.” In its approach to the strategic 

plan, the working group is adopting what it 

describes as a more “realistic” timeframe of six 

years, rather than the 10-year-period for Vision 

2019. Ten years, the group determined, is too 

long for such a period of rapid change. The 

working group hopes to develop an “evergreen” 

document that can adapt to change, based on 

modern management practices to better 

support CoGS. They aim for the strategic plan to 

provide accountability of results, performance 

measures for progress on milestones and a 

method for assessing risk management. 

Assessing outcomes from Vision 2019 will also 

be a key element. 

 

The Strategic Planning Working Group has 

outlined what it describes as “transparent 

shared principles” to guide its work. They hold 

that the process for developing a new strategic 

plan should be consultative and engagement-

based, a “journey together across the church” 

that will include walking beside the Indigenous 

church. The process must model ideal 

behaviour, such as partnership, deep listening, 

working with diversity and inclusion, respect 

and embracing the changing world. Group 

members will seek to use best practices in the 

field of strategic planning, based on progress 

achieved in Vision 2019. The process will be 
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based on priorities reflected in resolutions from 

General Synod 2019, realistic and practical in 

the context of a changing church, and will 

include spiritually-based deliberations on 

shared gospel teachings. 

 

In moving forward, the working group will rely 

on key assumptions, which can help ground the 

planning process within a changing 

environment. Examples might include: 

 

• The Indigenous ministry and self-

determination are central to the identity 

and operations of the entire church. 

• Church’s fiscal situation is likely to 

continue to decline. 

• Youth are the lifeblood of the church 

and strategies to engage youth are a 

priority. 

• New governance processes, structures 

and operations are central to achieving 

strategic goals. 

 

The process for putting together a new strategic 

plan cannot happen without consultation, 

Moses said. In that spirit, she put forward a 

motion to the council, which was carried. 

 

Resolution 

Be it resolved that CoGS hereby affirm 

the Primate’s appointment to a Strategic 

Planning Group further to Resolutions 

A-102 and A-103 directing the 

undertaking of a strategic planning 

process. Appointments will include: 

Judith Moses (chair), Monique Stone 

(co-chair), Cynthia Haines-Turner (past 

prolocutor), Ian Alexander (past chair, 

Journal working group), Dale Drozda 

and Valerie Kerr (officers of General 

Synod), as well as the Primate and 

General Secretary as ex officio members. 

 

Moses concluded her presentation by asking 

three questions of council members regarding 

Resolution A-103: 

 

• What is your hope for a strategic plan to 

guide the church to 2028? 

• What would you like the plan to be able 

to do? 

• What do you hope the plan will inspire 

in the church? How will it be useful to 

dioceses, parishes, Church House, the 

Indigenous Ministry? 

 

She encouraged council members to email 

members of the working group with responses, 

and said CoGS would revisit these questions 

through table group discussions later in the 

day. 

 

Members broke for coffee from 10:15 a.m. to 

10:45 a.m. 

 

Racial Justice 

Archbishop Linda Nicholls, primate of the 

Anglican Church of Canada, reminded council of 

her remarks the previous day asking the church 

to focus on dismantling racism. She noted that 

the church has been committed for a long time 

to its Charter for Racial Justice in the Anglican 

Church of Canada, approved by CoGS in March 

2007. However, the primate suggested that the 

principles of the charter have not moved from 

the national level more deeply into the hearts 

and life of the church. At each CoGS, members 

are asked to sign the Charter for Racial Justice 

and pledge their commitment to its principles. 

 

The primate said she had asked a small group 

of Church House staff to meet with her and ask 

how the church can be more proactive in its 

work to dismantle racism. She expressed her 

deep gratitude to Archbishop Mark MacDonald 

for his voice in “pointing out racism that is 

embedded in our culture and church, but doing 

it in a loving, gracious way that invites us in.” 

Such eloquence can be a significant attribute 
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when discussing a topic in which people can 

become defensive, she said, inviting MacDonald 

to address the council. 

 

Archbishop MacDonald began with two stories 

to explain what he wanted to say about racism. 

The first stemmed from his time as rector of a 

multiracial, multicultural church in Portland, 

Oregon, which had a number of African-

American families in it. One of these families 

lived in a mixed-race neighbourhood and 

included a boy who was five years old. The 

mother once related to MacDonald how she 

had been driving around the neighbourhood 

with her son when he saw a “neighbourhood 

watch” sign with an ominous black figure on it. 

Her son asked, “Mommy, is that because we live 

here?” The woman was “devastated,” 

MacDonald said, because the boy, “already at 

his tender age, internalized negative 

stereotypes about who he was and about his 

identity, and I think this is an important thing to 

understand.” 

 

The second story involved an Indigenous church 

leader in Fort Defiance, Arizona, who had been 

a member of the American Indian Movement 

and an activist on Indigenous rights. 

MacDonald had been sitting in the Phoenix 

airport with him waiting to catch a flight, when 

the church leader pointed to a counter and said, 

“Do you see that? The closer we get to home, 

the more tattered everything is. We destroy 

everything.” This man, MacDonald said, 

“described basically his disgust at who he was. 

Even though he was, I would say, a very strong 

advocate and activist, he had internalized the 

hatred that has been projected upon him.” 

 

The national Indigenous archbishop suggested 

that popular understandings of racism tend to 

misunderstand the issue. “Nobody in our 

society wants to be called racist,” MacDonald 

said. “I was watching a documentary on the Ku 

Klux Klan, and they don’t want to be called 

racist,” he added to laughter from the council. 

“If the bar is that low, pretty much no one is a 

racist…. Donald Trump says that, Joe Biden says 

that, Justin Trudeau says that…. It seems to me 

that if somebody says, ‘I’m not a racist,’ they 

don’t understand what racism is.” 

 

Racism, MacDonald said, is a systemic issue that 

affects everyone, to the point where even 

someone who is a member of a racial minority 

can internalize the negative stereotypes by 

which this system characterizes them. The 

archbishop drew the attention of council 

members to the recent book How to Be an 

Antiracist by Ibram X. Kendi. In this book, Kendi 

argues that there are two kinds of people in 

society: “not a racist” and “anti-racist”. 

 

This distinction is “a critical and important 

thing,” MacDonald said. He described how 

harmful concepts emerge, such as the racist 

idea that “Indigenous people are primitive,” and 

that “with enough education, you too can be 

like a white person in the suburbs. That’s not 

the reality.” Ideas such as self-determination 

often confuse people because they believe the 

best goal for Indigenous people is to become 

like the majority—in a word, assimilationism. 

The internalization of these ideas affects 

everything from the way the government views 

Indigenous people, to the way Indigenous 

people view themselves, to the way the church 

looks at Indigenous people. 

 

“I’m a racist,” MacDonald said. “If that shocks 

you, it shouldn’t, based on what I’ve said. And 

you are too.” The way to health and freedom, 

he said, is to become an anti-racist, which is the 

substance of Kendi’s argument. For that reason, 

MacDonald was excited about the primate’s 

initiative to dismantle racism. 

 

In conclusion, he suggested that the Bible has a 

more sophisticated and comprehensive way of 

understanding systemic evils than those today 
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who view racism simply as “crude and gross 

talking about people of other races by someone 

who’s white.” In its analysis of systemic evil, the 

Bible uses the term “principalities and powers,” 

which suggests that evil ideas or institutions can 

move in a way almost impossible to track and 

work their way into every aspect of human 

behaviour. In Ephesians 6, Paul says that “We 

are not wrestling with flesh and blood…but 

principalities and powers.” The problem of 

racism is not a personal issue, MacDonald said, 

but rather a systemic issue, and Paul is 

suggesting that the heart of Christian 

discipleship lies in engaging such “hideous, 

systemic structural evils.” 

 

MacDonald put a question before council 

members: “Describe a time when you have 

experienced the impact of systemic racism.” 

Twenty minutes of table group discussion 

ensued. At the end of this discussion, Primate 

Nicholls said council members would be 

continuing these discussions at each CoGS 

meeting to familiarize themselves with the 

concept of systemic racism and to learn how to 

look for racism within church structures. She 

anticipated that they would pay particular 

attention to the self-determining Indigenous 

church to see if it adopts different structures to 

Western models. The primate asked members 

to fill out and sign the pledge to the racial 

justice charter and said church members would 

be speaking to bishops across Canada as well as 

Episcopal Church staff to learn about their 

respective anti-racism work. 

 

Vision Keepers 

Judith Moses, former chair of the Vision Keepers 

Council, offered an update for CoGS on the 

council’s work. Though she had recently 

stepped off the Vision Keepers due to many 

other responsibilities, she would still be giving 

the report. 

 

Moses provided background information on the 

Vision Keepers, originally formed in July 2016 as 

the Council of Elders and Youth. The council 

subsequently changed its name to reflect their 

self-determination and efforts to create a non-

Western way of working. The mandate of the 

council is to monitor the Anglican Church of 

Canada’s honouring, in word and action, its 

commitment “to formally adopt and comply 

with the principles, norms and standards of the 

UN Declaration on the Rights of Indigenous 

Peoples (UNDRIP),” and to help the church live 

out the fourth Mark of Mission: “To seek to 

transform unjust structures of society, to 

challenge violence of every kind and to pursue 

peace and reconciliation.” 

 

The Vision Keepers have developed a 

framework to assess the church’s progress in 

supporting UNDRIP and Indigenous self-

determination. Elements of this framework 

include church governance, structures, policies, 

processes and practices, accountability, 

structural change, voice and representation, 

reconciliation and justice, equality, projects and 

initiatives, and tools. Anglican support for 

UNDRIP and its focus on Indigenous self-

determination will be demonstrated through 

eight elements: 

 

1. Authentic, self-determining governance 

and Indigenous-defined structures; 

2. Responsive, Indigenous-driven 

programming and community-based 

reconciliation/healing projects that 

make a difference; 

3. Stable, sufficient resources supporting 

Indigenous ministry, including pastoral 

care; 

4. Dioceses active and committed to 

reconciliation; 

5. Active advocacy at all levels of the 

church; 

6. Strong communications/dialogue and 

learning across the broader church and 

within the Indigenous church; 
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7. Worship reflective of community, 

including vernacular; and 

8. Indigenous church accountable to 

Indigenous leadership. 

 

In their meetings, the Vision Keepers have made 

some key observations. Implementing UNDRIP 

is a journey, one which requires ownership and 

accountability from the whole church in order 

to make progress. At the parish level, 

information on reconciliation is largely ad hoc. 

New tools are needed to support the Vision 

Keepers, Indigenous ministry and the broader 

church at the local level. Engaging youth in 

reconciliation should be a major priority. 

Advocacy on Indigenous issues is too low-key, 

and “change champions” are needed for truly 

shared, cohesive efforts. Equity in support for 

the Indigenous church also needs to be a 

priority. 

 

Moses said the Vision Keepers were pleased at 

the passage of a resolution at General Synod 

2019 that made the Vision Keepers Council a 

permanent forum to oversee the work of the 

church in implementing UNDRIP. Current issues 

of concern include finding new members to 

replace Moses and fellow departing member 

Bishop Sidney Black; the church in this case 

might consider appointing non-Indigenous 

Anglicans to the council. Renewed efforts 

advocating new federal laws to enact UNDRIP 

would also be a focus, and earlier 

recommendations would be updated given 

recent progress on Indigenous issues. 

 

Members broke for lunch from noon to 1:30 p.m. 

 

Bible Study 

Afternoon Bible study saw CoGS members 

continuing their discussion of Jesus’s 

appearance on the road to Emmaus, as related 

in Luke 24:21-35. This passage continues the 

story of Jesus appearing shortly after the 

resurrection to two of his disciples, who initially 

fail to recognize Jesus until he breaks bread 

with them. During the Bible study, a slideshow 

projected on the screen displayed artwork from 

around the world depicting this episode in the 

gospel. 

 

Cynthia Haines-Turner, co-chair of the planning 

and agenda team, closed the study session by 

leading members in a prayer. 

 

ACIP Presentation 

Members of the Anglican Council of Indigenous 

Peoples (ACIP) began their presentation with a 

prayer and song led by Archbishop MacDonald, 

“Blessed Be the Name.” CoGS members clapped 

and sang along. 

 

Indigenous Ministries Coordinator Ginny Doctor 

noted that it was customary among ACIP to 

begin anything they do with the gospel of the 

day, and Canon (lay) Donna Bomberry duly read 

out a passage from Luke 16:1-8. The national 

Indigenous archbishop asked table groups to 

spend some time reflecting on the most 

important thing they heard in that gospel 

reading, and five minutes of table discussions 

followed. Reporting afterwards on their 

conversations, ACIP members said they had 

discussed concepts such as apology, 

forgiveness and redemption. A table group 

highlighted concern for the poor. 

 

Canon Murray Still, co-chair of ACIP, reported 

on the council’s latest meeting in Toronto the 

previous weekend. ACIP strives to maintain the 

gospel at the centre of everything it does, and 

members had daily gospel-based discipleship 

during their meeting, often returning to the 

gospel during their time together. 

 

During their meeting, they discussed the 

amendments to Canon XXII at General Synod, 

which Archbishop MacDonald has said “helped 

us to understand that we now have the ability 

to begin putting some meat on the bones” on 
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the structure of the self-determining Indigenous 

church. In response, ACIP will be holding a 

Sacred Circle on June 14-19, 2020 at the Fern 

Resort near Orillia, Ont. The tentative theme of 

the gathering is “2020 Visions,” centred in part 

on Acts 20. Scheduling of the Sacred Circle 

reflects a desire to begin work immediately on 

figuring out the structures of the Indigenous 

church. 

 

Also in 2020, ACIP will be hosting its first youth 

Sacred Circle from March 15-18 at the Sandy-

Saulteaux Spiritual Centre in Beausejour, Man. 

The theme of the youth gathering is “Sacred 

Beginnings.” Together, young people in 

attendance will learn about their spiritual 

heritage. Speakers will discuss family, 

community and the understanding that “it takes 

a village and community to raise a child.” 

Participants will learn about Indigenous 

spirituality through tools such as talking sticks, 

drums, and teachings from Ojibwe, Cree and 

Anishinaabe traditions. Organizers hope youth 

will return home afterwards to continue their 

spiritual journeys with confidence. 

 

At the recent ACIP meeting, the national 

Indigenous archbishop also presented his paper 

A Pathway of Hope, which serves as a guide to 

stewardship in Indigenous ministries. Finances 

and stewardship have become an increasing 

focus of discussions around the Indigenous 

church, Still said. The main short-term goal is 

establishing benefits for non-stipendiary clergy, 

part of a path that ACIP hopes will open up to 

eventually providing full stipends. 

 

Other guests at the meeting included 

Reconciliation Animator Melanie Delva, Judith 

Moses speaking on the work of the Vision 

Keepers, and Healing Fund Coordinator Martha 

Many Grey Horses, discussing work of the fund. 

Two representatives of the Primate’s World 

Relief and Development Fund (PWRDF), 

Executive Director Will Postma and Public 

Engagement Program Coordinator Suzanne 

Rumsey, shared reconciliation tools for 

churches, including a mapping exercise 

featuring nine trained facilitators who can held 

lead the exercise across the country. Finally, 

Primate Nicholls joined and welcomed ACIP 

members, worshipping together and offering 

her commitment to deepen church efforts to 

dismantle colonization and racism. “It gives us 

great hope that our primate is behind us in this 

effort,” Still said. 

 

Shilo Clark, youth member of ACIP, presented a 

video that shared responses by Indigenous 

Anglicans to two events at General Synod: 

former primate Fred Hiltz’s apology for spiritual 

harm inflicted on Indigenous peoples, and the 

amendment to Canon XXII establishing 

structures for a self-determining Indigenous 

church. Clark said that the message in the video 

was one of happiness, but also hard work. “I 

stand before you realizing that we are literally 

forging history.” The meeting of General Synod 

2019 had given Indigenous people not only a 

voice, he said, but a vote as well. 

 

Speaking personally on the apology, Clark 

added, “It was very moving. Coming from an 

individual standpoint, I’ve had a hard time 

accepting apologies sometimes. With an 

apology comes work. Apologies precede work, 

and as I watched the video, as I watched the 

primate’s apology, I saw the sincerity…. I hope 

everybody here has that same sincerity in their 

hearts, and that we can forge ahead together as 

people of the church.” He closed his 

introduction with a quote from Alfred 

Tennyson’s poem Ulysses: 

 

We are not now that strength which in old days 

Moved earth and heaven, that which we are, we 

are, 

One equal temper of heroic hearts, 

Made weak by time and fate, but strong in will 

To strive, to seek, to find, and not to yield. 
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In the video, Indigenous Anglicans discussed 

how deeply they had felt the need for an 

apology for spiritual harm. The 1993 apology of 

former primate Michael Peers for abuses in the 

residential schools, they said, had been 

significant and appreciated. But many still felt 

the need for an apology that acknowledged the 

damage done to their languages, cultures and 

traditional beliefs by an Anglican church which 

taught that those things were evil. Many of 

those in the video described a newfound feeling 

of freedom after Hiltz’s apology. They expressed 

happiness that they could undertake efforts to 

help elders realize that their traditional cultures 

were not wrong at all, and joy at bolstering the 

identity of their young people and pride in their 

heritage and traditions.  

 

The vote for a self-determining Indigenous 

church provoked similar positive feelings 

centred around recognition by the wider 

church. Indigenous Anglicans expressed 

enthusiasm at the authority they now possessed 

through Canon XXII to make decisions on their 

own behalf. One respondent said the self-

determining Indigenous church was an answer 

to their prayers and would help “bring the 

people into a big family.” Another thought 

about their parents: “If my mom had heard this 

when she was alive, I think it would have meant 

the world to her.” 

 

Following the video, Doctor reiterated that 

apologies, to be heard and be effective, must 

be followed by actions. She asked the following 

questions to CoGS: 

 

• What action can you and others 

undertake since you heard this apology? 

• What scares you about self-

determination? 

• What do you need to know more about 

self-determination? 

 

After 10 minutes, representatives from different 

tables reported on their conversations. One 

table suggested non-Indigenous Anglicans 

should take a step back, be ready to offer help 

when asked, but not interfere as Indigenous 

Anglicans forge ahead with self-determination. 

At another table, a member recalled their last 

diocesan synod which highlighted the 

importance of land acknowledgements at the 

beginning of all services, on their church 

bulletins and websites. 

 

Archbishop MacDonald closed out ACIP’s 

presentation with the song “Prayer for Peace," 

with lyrics based on a Navajo blessing. The 

primate thanked ACIP for their presentation and 

encouraged CoGS to look for opportunities to 

share Hiltz’s apology in their churches and 

dioceses. 

 

Members broke for coffee from 3 p.m. to 3:30 

p.m. 

 

Strategic Planning Process (cont’d) 

Monique Stone thanked CoGS members for 

their email responses to the three questions 

regarding Resolution A-103 on the strategic 

planning process. She invited table groups to 

discuss the questions amongst themselves and 

then share their responses with the council. 

 

After 30 minutes of conversation, 

representatives from table groups approached 

the microphone for their reports. One table said 

that the strategic planning process had to 

reflect emotions people are feeling across the 

church. Part of that involved being positive 

about the future, not getting dragged down by 

perceived problems and having a plan that 

“rediscovers hope.” They suggested that the 

plan focus on inspiring people to go out into 

ministry in their communities, rather than 

bringing people in. Worship is still important, 

but the church must be focused on discipleship 

as well. 
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Another table emphasized that the strategic 

plan is for General Synod, not a signal for every 

diocese to abandon everything it’s doing. The 

plan should show how General Synod can add 

value to and synthesize everything going on in 

the church and be useful to all parts. Some 

table groups suggested that addressing the 

causes of declining membership would go a 

long way to helping solve those problems. They 

underscored the importance of a positive 

strategic plan that would serve as inspirational 

and motivational for the identity of Anglicans as 

a church of Christ. They asked what the national 

church could do to build capacity in areas that 

dioceses and local churches do not have the 

resources for. 

 

Stone thanked council for their feedback and 

invited members to continue relaying their 

input via email. 

 

Reconciliation Ambassadors Committee 

Melanie Delva, national reconciliation animator 

for the Anglican Church of Canada, introduced 

herself and discussed her job title and the idea 

of animation, which she described as “taking 

something that might be frozen in time and 

bringing it to life.” Conversations around 

Indigenous justice and relationships between 

Indigenous and non-Indigenous communities 

could be frozen in time—such as a person who 

might believe that the closing of the Truth and 

Reconciliation Commission meant that the 

process of reconciliation is finished. Instead, 

Delva said, the question is how to continue the 

movement and energy of what the church is 

trying to live into. 

 

The initial response of the church to UNDRIP 

was the Primate’s Commission on 

Reconciliation, Discovery and Justice. 

Established in 2014, the commission included 

Indigenous and non-Indigenous Anglicans who 

sought to examine how the Doctrine of 

Discovery had impacted “not just the church, 

but all of us.” In the midst of these 

conversations, Delva said, it became clear that it 

was necessary for a network of people on the 

ground to continue this work. Meanwhile, 

members of the Vision Keepers Council 

established in 2016 had separately come to a 

similar conclusion. 

 

At its 2019 meeting, General Synod had passed 

Resolution A-180, which directed CoGS “to 

establish a committee to strategize and guide 

the ongoing work of truth, justice and 

reconciliation, including building and 

supporting a network of Ambassadors for 

Reconciliation from dioceses and regions.” This 

network was the subject of Delva’s presentation. 

The ambassadors for reconciliation, she said, 

would encompass a mix of Indigenous and non-

Indigenous people who would guide and 

support this work. The task now was to 

determine what the network would look like 

and its terms of reference. 

 

The process for establishing the ambassadors 

for reconciliation would begin with consultation 

and development, part of which was the 

engagement of CoGS. In March 2020, Delva 

hoped to bring a proposal to CoGS for their 

approval, after which the work of the 

ambassadors would begin. 

 

In her work as reconciliation animator, Delva 

said, she had been thinking a lot about stories 

in the Bible regarding sibling relationships. 

Christians often refer to “our sisters and 

brothers in Christ.” Looking at various stories in 

the Bible, from Cain and Abel to the prodigal 

son, she noticed a trend. In these biblical tales, 

poor relationships between siblings are 

characterized by viewing each other merely as 

children of the same parents. Good 

relationships, however, see siblings viewing 

each other truly as siblings, as brothers and 

sisters. 
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Delva put forward four questions to CoGS 

members regarding the need to find potential 

candidates to serve as ambassadors for 

reconciliation. Table groups discussed among 

themselves the following questions: 

 

• How will you spread the news of 

Indigenous justice and reconciliation in 

your area? 

• Are you called to be an ambassador? 

• Who else can you think of who has 

passion and gifts in this area? 

• What do you think needs to be included 

in the development of the reconciliation 

ambassadors? 

 

A period of discussion ensued. In response to 

questions from CoGS, Delva clarified that there 

were no prerequisites for being a reconciliation 

ambassador. The idea is not to have 30 people 

with one person from each diocese, but rather a 

smaller group that will help the church in its 

work of inspiration and education; advise Delva 

in the work of reconciliation based on what 

they’re hearing on the ground; and support 

reconciliation efforts by Anglicans in their 

dioceses. She encouraged council members to 

email her with more feedback and to subscribe 

to the e-mail newsletter Anglican Reconciliation 

Connections. 

 

Digital Video Archives 

Staff members from Anglican Video and the 

General Synod Archives led a presentation on 

the digitization of the church’s video archives. 

Anglican Video senior producer Lisa Barry 

described the effort as “a story about people, 

history and memories.” 

 

In the last few years, she said, Anglican Video 

staff had noticed a marked deterioration of 

footage in the video library. Attempts to 

preserve this footage led them to digitization, 

which has become a popular method for 

maintaining old video footage by media 

sources such as the CBC. While digitization itself 

is relatively simple, naming and organizing the 

footage is a more difficult task. 

 

Since beginning the process, Anglican Video 

has digitized the footage from 11 General 

Synods—every one since 1988—and nine 

Sacred Circles. To fund the project, they applied 

for and received a grant from the Ministry 

Investment Fund. Ben Davies, production 

coordinator/manager for Anglican Video, 

explained that the process of digital conversion 

involves uploading footage from old tapes to a 

special cloud service, Capsule. 

 

“Why is this project so important?” Karen Evans, 

former librarian at the church’s national office, 

said that the last 30 years had seen incredible 

change and innovation in the structure, culture 

and policy of the Anglican Church of Canada: 

the normalization of female clergy, the 

introduction of a new hymn book, and new 

relationships with Indigenous Anglicans, to 

name a few. Researchers from inside and 

outside the church can obtain much 

information and background on the actions and 

outcomes of General Synod using print journals 

and official statements on the database. 

However, these are all text-based resources. 

 

Video-based resources have the advantage of 

being able to capture and record all events at 

General Synod, not just resolutions. This is 

significant, Evans said, because for the first time, 

researchers can see and hear all presentations, 

education blocks and debates that led to 

decisions at General Synod—valuable context 

that can illustrate who spoke to resolutions, 

how many people spoke, and whether the 

debate was heated or a mere formality. Viewing 

old footage can be a “powerful and immersive 

experience,” which Evans compared to time 

travel—packing a particular emotional punch 

when watching church members who are no 

https://www.anglican.ca/tr/reconciliation-toolkit/
https://www.anglican.ca/tr/reconciliation-toolkit/
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longer living.  

 

One of the greatest challenges of the 

digitization project has been figuring out how 

to reduce the vast material available into 

records that would be manageable in size and 

content for researchers. Through painstaking 

efforts, Anglican Video and General Synod 

Archives staff identified speakers, wrote 

descriptions and categorized material. 

 

The benefits of a digitized and categorized 

video library have already proven themselves in 

action. General Synod archivist Laurel Parson 

noted that she had recently been contacted by 

a man hired to perform with a giant puppet for 

a presentation at General Synod 1992, who 

knew he had been videotaped and wished to 

get a copy of the segment for a grant 

application. Because the footage had been 

digitized and described, Anglican Video was 

able to provide him with a copy of the video. 

Similarly, family members of the late Vi Samaha, 

an Anglican from B.C. and residential school 

survivor who died in 1999, contacted General 

Synod seeking video of her sharing her story to 

grandchildren who had not gotten the chance 

to know her. Again, Anglican Video was able to 

provide copies of the footage to Samaha’s 

grandchildren. 

 

The ultimate goal of digitization is to have the 

entire video database online on the General 

Synod Archives website so that people can do 

their own searches, watch clips and ask for 

copies. The work is still in progress and is not 

yet ready to go online, but Evans was able to 

show CoGS the website. Researchers will be 

able to go to the Archives homepage and view 

two online collections, General Synod and 

Sacred Circle, searching by name, word or 

subject term (e.g. “ordination of women” or 

“Book of Alternative Services”). A list of results 

will then appear in chronological order, along 

with descriptions and time codes so that 

researchers can quickly find the segment they 

want. 

 

Ginny Doctor described digitization as a “really 

exciting project” for Indigenous Ministries. 

“Anglican Video has documented many of our 

major events, I think all of them,” she said. 

“Why? It’s our history. It’s our spirit. When we 

have these records and look at them, we 

remember. We remember those who have gone 

before, like Vi Samaha. We remember where we 

come from, and we remember the elders for the 

wisdom. And in remembering…we gain 

strength.” She hoped that cataloguing and 

accessibility would eventually allow researchers 

to write a history of Indigenous ministry for the 

Anglican Church of Canada. 

 

Barry concluded the presentation by noting that 

grant money was coming to an end for the 

digitization project and that Anglican Video 

hoped to obtain more funding next year to 

continue their work. For the moment, they have 

created the infrastructure that can be built upon 

later. Bodies such as CoGS, working with the 

director of communications and general 

secretary, will have to develop policies around 

access to the footage, privacy, etc. But she 

hoped that the video library would be a 

resource for the Anglican Church of Canada for 

many years to come. 

 

After council members wrapped up business for 

the afternoon, Anglican Video staff played some 

“cool footage” from past meetings to illustrate 

the value of the video library. CoGS members 

enjoyed clips such as former primate Michael 

Peers reading a David Letterman-style “Top 10 

list” at General Synod 1995 and participants 

singing at a gospel jamboree during the 2015 

Sacred Circle. 

 

Members broke for hospitality and dinner from 5 

p.m. to 7 p.m. 
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A Changing Church 

General Secretary Michael Thompson took the 

podium in the evening to introduce a 

presentation by the Rev. Canon Dr. Neil Elliot, 

who appeared before CoGS via online video 

chat, regarding new church statistics. 

 

Part of Vision 2019, Thompson said in his 

extended introduction, was to keep an eye on 

statistical trends in the church. During that 

period, however, there were no recent statistics. 

With the help of Elliot, in 2018 the church was 

able to gather full statistics of dioceses for the 

year 2017. Elliot’s study represented an effort to 

be more expansive with data the church 

collected, which proved to be difficult. The main 

approach was to use habitual statistics, such as 

average Sunday attendance, the number of 

members on parish rolls and identifiable givers. 

 

“What we discovered was, I think for most 

people who participate in the life of the church 

at a local level, not entirely a surprise,” 

Thompson said of the statistics. The general 

secretary acknowledged a substantial reduction 

in the number of people who attend Sunday 

worship in Canadian Anglican churches, those 

who are identifiable givers—i.e. who receive 

receipts for their contributions to the 

congregation—and those who are on parish 

rolls. 

 

In his remarks to CoGS, Thompson sought to 

relate the changes in the church within a wider 

context, reflected in the theme of the triennium: 

“A Changing Church, A Searching World, A 

Faithful God.” During the 1950s, he said, the 

Anglican Church of Canada offered a particular 

kind of church to God. “God was able to do 

things with that church” such as providing 

pastoral care, nurturing children in Sunday 

schools and offering a place in emerging 

communities where people could gather for 

attention to their lives. “Those were all good 

things,” he added. 

 

Over the course of the 1960s, the size of the 

church Canadian Anglicans were able to offer 

God became smaller, for many reasons. 

Throughout the 1970s, ’80s, ’90s and beyond, 

Anglicans have seen a church that, in terms of 

habitual statistics, has been in continuous 

decline. “That’s a reality that we need to 

acknowledge,” Thompson said. 

 

In the face of this reality, the general secretary 

posed a question: If Anglicans are offering God 

a church that is smaller, what else can we say 

about the church we are offering God? Bishops 

are well-placed to have a conversation about 

other ways to understand the church, he said. 

While parish clergy mostly see the church at a 

local level and General Synod sees the big 

picture of “the national church,” bishops travel 

from congregation to congregation, hearing 

news of attendance on Sundays—but also 

events during the week that reach into the heart 

of their communities. 

 

Within the House of Bishops, a working group 

has been formed led by Bishop Mary Irwin-

Gibson. That group will gather soon, and in its 

work will reflect on stories about the life of the 

church at the local level that Thompson said will 

show that “while the size of the church is 

smaller than in the past, that’s not the only 

thing that’s true about it.” 

 

In his report to CoGS, Thompson described 

growing up in a church that “by all accounts 

was thriving.” Sunday school was very large, his 

confirmation class had about 30 people and the 

suburban church where he worshipped was 

filled. Yet in the years after he began attending 

that church in 1968 and well into his 20s, “I 

never once heard a sermon that made reference 

to God’s justice; never heard somebody tell me 

about residential schools; never heard anything 

about responsibility of people of God to 

understand the dignity of every human being.” 
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It’s not that Anglicans did not talk about such 

subjects, but rather that they were not a central 

focus for the church at that time. 

 

“Things are different now,” Thompson said. 

Today, “it would be very odd to go to a church 

in the Anglican Church of Canada and never 

hear any reference to human dignity, [where] all 

you have to do is show up to a baptism. Or [to] 

never hear reference to our responsibility as 

agents of God’s justice, to care about the earth, 

to understand right relationship with the First 

Peoples of this land.” 

 

While there are changes afoot in the life of the 

church, the general secretary expressed his wish 

for council to hear what Elliot would say with 

real clarity and to realize that while Elliot 

described issues of serious concern to the 

church, they should not dominate the 

conversation so much that it would make them 

afraid or left in a state of paralysis. “Our church 

has changed,” Thompson said. “It’s smaller, and 

likely to be smaller still in the future. We have a 

responsibility to take that seriously.” 

 

In his presentation, Elliot guided council 

members through the data part of the statistics 

report. He wished to make a few things clear. 

The major revelation were projections from the 

data suggesting that at the current rate, there 

will be no “members, attenders or givers” of the 

Anglican Church of Canada by approximately 

the year 2040. 

 

Within those numbers projecting zero Anglicans 

in 2040, Elliot clarified that there are five 

different numbers. First is historical data from 

1961 to 2001, which suggest that the Anglican 

Church of Canada lost 50% of its membership 

during those four decades. A straight line 

continuing that trend would result in zero 

Anglicans in 2041. 

 

The second number relates to circulation data 

for the Anglican Journal. Over a 25-year period 

from 1991 to 2015, the Anglican Journal 

circulation database lost 50% of its subscribers, 

which projecting out again leads to zero 

subscribers by 2040. 

 

The remaining three numbers relate to diocesan 

returns: average Sunday attendance, numbers 

on parish rolls and regular identifiable givers, 

which all show the same pattern of decline. 

Continuing decline in all three would take the 

church to zero around 2040. 

 

Each of those five different sets of data, Elliot 

said, come from different methodologies. Data 

are collected in different ways: average Sunday 

attendance, for example, comes from vestry 

books. Yet the overriding point was clear. For 

“five different metrics with five different 

methodologies to give the same result is very 

powerful statistical confirmation that we have to 

take very seriously and can’t dismiss lightly.” 

 

Elliot pointed to two other sets of data. The first 

relates to “bad news” for pastoral offices: 

baptisms, confirmations, marriages and funerals. 

Numbers for each of these offices have been in 

decline by about 4% per annum since 1961. 

That figure might be underreported, but if the 

church is not bringing people in through 

baptisms and confirmations and does not have 

a connection to community through marriages, 

it will decline more rapidly than projections 

would indicate. 

 

A second piece of data, however, is more 

positive, relating to demographic profiles for 

churches. Drawn from a sample of parishes in 

the diocese of Kootenay, these data indicate 

that 25% of the population is over 80 years old 

and 55% of the population is over 70. 

Extrapolating from these figures, we can 

conclude that about 50% of the current 

population will still be members of the church 

in 20 years’ time (assuming that 5% of those 
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over 70 years old will no longer be present). 

Compared to the zero-member in 2040 

predictions, this figure qualifies as good news, 

he said. 

 

Having presented the data, Elliot pointed out to 

council that current trends of decline reflect a 

pattern that has been going for almost 60 years, 

since around 1961. “I think that we all know this 

from our churches,” he said. “But the point I 

want to make is if we haven’t managed to 

address this decline in the last 60 years, it’s 

unlikely that we’re going to turn it around in the 

next 20 years. What I think of as hope in this 

context is for us to be addressing what is likely 

to happen, and not hoping or wishing for a 

different future…hoping that somehow, things 

are going to change and we’re going to be able 

to go back to the good old days.” 

 

Elliot expressed his hope that future 

demographic statistics across the church would 

provide for a better understanding of what’s 

going on in cities, rural areas and different 

regions, and by extension what is likely to 

happen in the future. With many experiments 

such as Messy Church and fresh expressions of 

church, Anglicans would need to figure out how 

to assess those experiments on a quantitative 

basis. 

 

A discussion followed in which members of 

CoGS asked Elliot questions about the data. 

One council member asked how the data 

compared to other denominations. Elliot 

responded that United Church data give the 

exact same zero-member figure as that for the 

Anglican Church of Canada. Presbyterian 

Church data suggest theirs is not quite so 

dramatic in terms of decline. Within the 

Anglican Communion, The Episcopal Church is 

looking at the prospect of zero members in 

2050, while the Church of England may see the 

same in 2065. Thompson recalled conversations 

with senior staff at the Evangelical Lutheran 

Church in Canada and said their numbers 

looked similar. 

 

Another CoGS member recounted hearing that 

the Anglican Church of Canada had seen the 

steepest decline of any province in the Anglican 

Communion. Elliot confirmed that suggestion, 

based on a book about growth and decline of 

the Anglican Church published last year. He 

added that it is not just the Anglican Church of 

Canada, but other Canadian churches, 

suggesting that such decline could be described 

as “a Canadian phenomenon.” In comparison, 

the United States tends to be more religious in 

its public discourse, while the Church of 

England has the advantage of being the 

country’s established church. 

 

Other members of council asked about the 

feasibility of home-based worship, prevalent in 

many Indigenous communities, and forms of 

worship such as Messy Church and fresh 

expressions finding quantitative expression. 

Elliot had briefly mentioned such forms in his 

report. “‘We need a variety of different metrics 

as the church becomes more diverse, to 

understand what is going on,” he said. “But we 

need to do the metrics. We actually need to 

collect the numbers, and to do that in a way 

that’s effective.” 

 

At the end of his report, Elliot posed four 

questions for reflection and discussion, which 

he now directed towards members of CoGS. 

These included: 

 

1. Does the data in this report ring true to 

your experience in your home church 

and diocese? 

2. What surprised you in the report? What 

stood out for you? 

3. What is God saying to us through this 

data? 

4. Where is the Good News here? 
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Following a period of table group discussion, 

representatives from each table reported on 

their conversations. 

 

Multiple tables said the statistics of decline rang 

true in attendance and service at their churches. 

On the other hand, one said they didn’t believe 

that the church would ever reach the point of 

zero Anglicans: “I think what we will be offering 

to God in 2040 will be a different church—a 

much smaller church, but it will still be the 

church. It may not look like the church today, 

but it will still be the church.” Some tables 

expressed hope in the idea found in the 

triennium theme and the idea of taking more 

risks and broadening horizons in rural ministry 

as well as ecumenical and shared ministries. 

 

Another table representative highlighted the 

effects that popular and effective priests can 

have on the growth of a congregation. They 

recalled the experience of a Toronto parish that 

saw a boom in attendance with one priest, only 

to see those numbers drop off again after the 

priest was replaced by another person who was 

not as capable. Some council members felt 

inspired by youth delegates at General Synod, 

whose dedication to the church gave them 

hope for the future. One member echoed the 

remarks of the general secretary that the church 

would need to adjust its outlook. They quoted 

the words of Archbishop MacDonald in that 

morning’s sermon: “‘Our work is not to manage 

decline, but to rediscover hope.” 

 

In finding a way forward, Elliot suggested that 

the church had much to learn from experiences 

of the current generation, exemplified by 

“renting not buying” and the gig economy. “In 

our diocese, we’re relying heavily on locally 

trained priests,” he said. “We have a church in 

my parish that meets in a house. It’s an Anglican 

house church. I think that’s showing the way 

into the future.” 

 

The primate concluded this session with some 

remarks. Archbishop Nicholls said she had 

received media requests for comment on the 

statistics before and while attending CoGS. She 

noted that Elliot is “not saying there’s not going 

to be any Anglicans,” but rather describing a 

statistical trend that shows there will be 

difficulty if the church doesn’t change. 

 

“I think it’s interesting that the whole world is 

interested in this bad news, that the church is 

declining and going to die,” the primate said. 

“And I hope we are not going to spend all our 

time gazing at our bellybuttons saying ‘why, 

why, why,’ because frankly I don’t think we will 

be able to say why. We can guess at some 

things, but at the end of day, knowing why is 

not actually going to change a whole lot.” 

 

What will change things, she added, is if the 

church focuses on what it is called to do and be: 

to be God’s people in a particular place to share 

the Good News of Jesus Christ. That will require 

change, but also continuing faith. “I think we’re 

being tested about endurance, perseverance, 

and creativity in the coming years,” Nicholls 

said. In the end, when standing before the great 

judgement and considering how we have lived 

our lives as Christians, all must consider whether 

they have been faithful with what they have 

been given. The task of Anglicans is to ask, 

“What do I do with this now, in this moment?” 

The primate saw many “green shoots” and 

things to be hopeful for, with individuals across 

Canada challenging the church through their 

creativity, expressing the life of the church in 

both traditional and new ways. 

 

A while ago, the primate said, she had been 

asked, “Do you think the Anglican church will 

survive?” Her response was, “I don’t know if the 

Anglican church will survive, but…God will have 

a church. The only question is, will we be part of 

it?” She thanked Elliot for his presentation and 

members of council for their engagement in 



COUNCIL OF GENERAL SYNOD     Daily Highlights    15 

 

what would be an ongoing conversation. 

 

GS2019 Resolution C005 

Prolocutor Karen Egan and Deputy Prolocutor 

Judith Moses brought the attention of CoGS to 

Resolution C005, passed by General Synod 

earlier that year. CoGS would not be voting on 

the resolution itself, but dealing with what it 

had asked the council to do. Resolution C005 

directed CoGS “to review the composition of 

the membership and the rules of order and 

procedure of General Synod, and to bring 

forward any recommended changes for 

consideration at the 2022 General Synod.” 

 

In conversation with the planning and agenda 

team, the primate, etc., Egan and Moses 

decided to pass the resolution to the current 

Governance Working Group, based around 

Chancellor David Jones. They put forward a 

motion to this end. In response to questions 

from council members, the general secretary 

clarified that it is the work of CoGS to address 

an issue that has been put before it by General 

Synod, and the Governance Working Group is 

the servant of the council to make sure that the 

information it has is sufficient for a good 

decision-making process. 

 

Members voted on the motion and it was 

carried. 

 

Resolution 

Be it resolved that this Council of 

General Synod refer General Synod 

Resolution C005 to the Governance 

Working Group, so that they may 

engage the Council in a process of 

consideration at a subsequent meeting. 

 

Night Prayer 

Council ended the evening with night prayer. 

 

Members enjoyed an evening social from 8:45 

p.m. to 11 p.m. 

 

 


	Council members gathered at 8:45 a.m. at the Queen of Apostles Renewal Centre in Mississauga.
	Morning Eucharist
	Resolution
	Moses concluded her presentation by asking three questions of council members regarding Resolution A-103:
	 What is your hope for a strategic plan to guide the church to 2028?
	 What would you like the plan to be able to do?
	 What do you hope the plan will inspire in the church? How will it be useful to dioceses, parishes, Church House, the Indigenous Ministry?
	She encouraged council members to email members of the working group with responses, and said CoGS would revisit these questions through table group discussions later in the day.
	Members broke for coffee from 10:15 a.m. to 10:45 a.m.
	Racial Justice Archbishop Linda Nicholls, primate of the Anglican Church of Canada, reminded council of her remarks the previous day asking the church to focus on dismantling racism. She noted that the church has been committed for a long time to its ...
	The primate said she had asked a small group of Church House staff to meet with her and ask how the church can be more proactive in its work to dismantle racism. She expressed her deep gratitude to Archbishop Mark MacDonald for his voice in “pointing ...
	Archbishop MacDonald began with two stories to explain what he wanted to say about racism. The first stemmed from his time as rector of a multiracial, multicultural church in Portland, Oregon, which had a number of African-American families in it. One...
	The second story involved an Indigenous church leader in Fort Defiance, Arizona, who had been a member of the American Indian Movement and an activist on Indigenous rights. MacDonald had been sitting in the Phoenix airport with him waiting to catch a ...
	The national Indigenous archbishop suggested that popular understandings of racism tend to misunderstand the issue. “Nobody in our society wants to be called racist,” MacDonald said. “I was watching a documentary on the Ku Klux Klan, and they don’t wa...
	Racism, MacDonald said, is a systemic issue that affects everyone, to the point where even someone who is a member of a racial minority can internalize the negative stereotypes by which this system characterizes them. The archbishop drew the attention...
	This distinction is “a critical and important thing,” MacDonald said. He described how harmful concepts emerge, such as the racist idea that “Indigenous people are primitive,” and that “with enough education, you too can be like a white person in the ...
	“I’m a racist,” MacDonald said. “If that shocks you, it shouldn’t, based on what I’ve said. And you are too.” The way to health and freedom, he said, is to become an anti-racist, which is the substance of Kendi’s argument. For that reason, MacDonald w...
	In conclusion, he suggested that the Bible has a more sophisticated and comprehensive way of understanding systemic evils than those today who view racism simply as “crude and gross talking about people of other races by someone who’s white.” In its a...
	MacDonald put a question before council members: “Describe a time when you have experienced the impact of systemic racism.” Twenty minutes of table group discussion ensued. At the end of this discussion, Primate Nicholls said council members would be ...
	Vision Keepers
	Judith Moses, former chair of the Vision Keepers Council, offered an update for CoGS on the council’s work. Though she had recently stepped off the Vision Keepers due to many other responsibilities, she would still be giving the report.
	Moses provided background information on the Vision Keepers, originally formed in July 2016 as the Council of Elders and Youth. The council subsequently changed its name to reflect their self-determination and efforts to create a non-Western way of wo...
	The Vision Keepers have developed a framework to assess the church’s progress in supporting UNDRIP and Indigenous self-determination. Elements of this framework include church governance, structures, policies, processes and practices, accountability, ...
	1. Authentic, self-determining governance and Indigenous-defined structures;
	2. Responsive, Indigenous-driven programming and community-based reconciliation/healing projects that make a difference;
	3. Stable, sufficient resources supporting Indigenous ministry, including pastoral care;
	4. Dioceses active and committed to reconciliation;
	5. Active advocacy at all levels of the church;
	6. Strong communications/dialogue and learning across the broader church and within the Indigenous church;
	7. Worship reflective of community, including vernacular; and
	8. Indigenous church accountable to Indigenous leadership.
	In their meetings, the Vision Keepers have made some key observations. Implementing UNDRIP is a journey, one which requires ownership and accountability from the whole church in order to make progress. At the parish level, information on reconciliatio...
	Moses said the Vision Keepers were pleased at the passage of a resolution at General Synod 2019 that made the Vision Keepers Council a permanent forum to oversee the work of the church in implementing UNDRIP. Current issues of concern include finding ...
	Members broke for lunch from noon to 1:30 p.m.
	Bible Study
	Afternoon Bible study saw CoGS members continuing their discussion of Jesus’s appearance on the road to Emmaus, as related in Luke 24:21-35. This passage continues the story of Jesus appearing shortly after the resurrection to two of his disciples, wh...
	Cynthia Haines-Turner, co-chair of the planning and agenda team, closed the study session by leading members in a prayer.
	ACIP Presentation
	Members of the Anglican Council of Indigenous Peoples (ACIP) began their presentation with a prayer and song led by Archbishop MacDonald, “Blessed Be the Name.” CoGS members clapped and sang along.
	Indigenous Ministries Coordinator Ginny Doctor noted that it was customary among ACIP to begin anything they do with the gospel of the day, and Canon (lay) Donna Bomberry duly read out a passage from Luke 16:1-8. The national Indigenous archbishop ask...
	Canon Murray Still, co-chair of ACIP, reported on the council’s latest meeting in Toronto the previous weekend. ACIP strives to maintain the gospel at the centre of everything it does, and members had daily gospel-based discipleship during their meeti...
	During their meeting, they discussed the amendments to Canon XXII at General Synod, which Archbishop MacDonald has said “helped us to understand that we now have the ability to begin putting some meat on the bones” on the structure of the self-determi...
	Also in 2020, ACIP will be hosting its first youth Sacred Circle from March 15-18 at the Sandy-Saulteaux Spiritual Centre in Beausejour, Man. The theme of the youth gathering is “Sacred Beginnings.” Together, young people in attendance will learn abou...
	At the recent ACIP meeting, the national Indigenous archbishop also presented his paper A Pathway of Hope, which serves as a guide to stewardship in Indigenous ministries. Finances and stewardship have become an increasing focus of discussions around...
	Other guests at the meeting included Reconciliation Animator Melanie Delva, Judith Moses speaking on the work of the Vision Keepers, and Healing Fund Coordinator Martha Many Grey Horses, discussing work of the fund. Two representatives of the Primate’...
	Shilo Clark, youth member of ACIP, presented a video that shared responses by Indigenous Anglicans to two events at General Synod: former primate Fred Hiltz’s apology for spiritual harm inflicted on Indigenous peoples, and the amendment to Canon XXII ...
	Speaking personally on the apology, Clark added, “It was very moving. Coming from an individual standpoint, I’ve had a hard time accepting apologies sometimes. With an apology comes work. Apologies precede work, and as I watched the video, as I watche...
	We are not now that strength which in old days Moved earth and heaven, that which we are, we are, One equal temper of heroic hearts, Made weak by time and fate, but strong in will To strive, to seek, to find, and not to yield.
	In the video, Indigenous Anglicans discussed how deeply they had felt the need for an apology for spiritual harm. The 1993 apology of former primate Michael Peers for abuses in the residential schools, they said, had been significant and appreciated. ...
	The vote for a self-determining Indigenous church provoked similar positive feelings centred around recognition by the wider church. Indigenous Anglicans expressed enthusiasm at the authority they now possessed through Canon XXII to make decisions on ...
	Following the video, Doctor reiterated that apologies, to be heard and be effective, must be followed by actions. She asked the following questions to CoGS:
	 What action can you and others undertake since you heard this apology?
	 What scares you about self-determination?
	 What do you need to know more about self-determination?
	After 10 minutes, representatives from different tables reported on their conversations. One table suggested non-Indigenous Anglicans should take a step back, be ready to offer help when asked, but not interfere as Indigenous Anglicans forge ahead wit...
	Archbishop MacDonald closed out ACIP’s presentation with the song “Prayer for Peace," with lyrics based on a Navajo blessing. The primate thanked ACIP for their presentation and encouraged CoGS to look for opportunities to share Hiltz’s apology in the...
	Members broke for coffee from 3 p.m. to 3:30 p.m.
	Strategic Planning Process (cont’d)
	Monique Stone thanked CoGS members for their email responses to the three questions regarding Resolution A-103 on the strategic planning process. She invited table groups to discuss the questions amongst themselves and then share their responses with ...
	After 30 minutes of conversation, representatives from table groups approached the microphone for their reports. One table said that the strategic planning process had to reflect emotions people are feeling across the church. Part of that involved bei...
	Another table emphasized that the strategic plan is for General Synod, not a signal for every diocese to abandon everything it’s doing. The plan should show how General Synod can add value to and synthesize everything going on in the church and be use...
	Stone thanked council for their feedback and invited members to continue relaying their input via email.
	Reconciliation Ambassadors Committee
	Melanie Delva, national reconciliation animator for the Anglican Church of Canada, introduced herself and discussed her job title and the idea of animation, which she described as “taking something that might be frozen in time and bringing it to life....
	The initial response of the church to UNDRIP was the Primate’s Commission on Reconciliation, Discovery and Justice. Established in 2014, the commission included Indigenous and non-Indigenous Anglicans who sought to examine how the Doctrine of Discover...
	At its 2019 meeting, General Synod had passed Resolution A-180, which directed CoGS “to establish a committee to strategize and guide the ongoing work of truth, justice and reconciliation, including building and supporting a network of Ambassadors for...
	The process for establishing the ambassadors for reconciliation would begin with consultation and development, part of which was the engagement of CoGS. In March 2020, Delva hoped to bring a proposal to CoGS for their approval, after which the work of...
	In her work as reconciliation animator, Delva said, she had been thinking a lot about stories in the Bible regarding sibling relationships. Christians often refer to “our sisters and brothers in Christ.” Looking at various stories in the Bible, from C...
	Delva put forward four questions to CoGS members regarding the need to find potential candidates to serve as ambassadors for reconciliation. Table groups discussed among themselves the following questions:
	 How will you spread the news of Indigenous justice and reconciliation in your area?
	 Are you called to be an ambassador?
	 Who else can you think of who has passion and gifts in this area?
	 What do you think needs to be included in the development of the reconciliation ambassadors?
	A period of discussion ensued. In response to questions from CoGS, Delva clarified that there were no prerequisites for being a reconciliation ambassador. The idea is not to have 30 people with one person from each diocese, but rather a smaller group ...
	Digital Video Archives
	Staff members from Anglican Video and the General Synod Archives led a presentation on the digitization of the church’s video archives. Anglican Video senior producer Lisa Barry described the effort as “a story about people, history and memories.”
	In the last few years, she said, Anglican Video staff had noticed a marked deterioration of footage in the video library. Attempts to preserve this footage led them to digitization, which has become a popular method for maintaining old video footage b...
	Since beginning the process, Anglican Video has digitized the footage from 11 General Synods—every one since 1988—and nine Sacred Circles. To fund the project, they applied for and received a grant from the Ministry Investment Fund. Ben Davies, produc...
	“Why is this project so important?” Karen Evans, former librarian at the church’s national office, said that the last 30 years had seen incredible change and innovation in the structure, culture and policy of the Anglican Church of Canada: the normali...
	Video-based resources have the advantage of being able to capture and record all events at General Synod, not just resolutions. This is significant, Evans said, because for the first time, researchers can see and hear all presentations, education bloc...
	One of the greatest challenges of the digitization project has been figuring out how to reduce the vast material available into records that would be manageable in size and content for researchers. Through painstaking efforts, Anglican Video and Gener...
	The benefits of a digitized and categorized video library have already proven themselves in action. General Synod archivist Laurel Parson noted that she had recently been contacted by a man hired to perform with a giant puppet for a presentation at Ge...
	The ultimate goal of digitization is to have the entire video database online on the General Synod Archives website so that people can do their own searches, watch clips and ask for copies. The work is still in progress and is not yet ready to go onli...
	Ginny Doctor described digitization as a “really exciting project” for Indigenous Ministries. “Anglican Video has documented many of our major events, I think all of them,” she said. “Why? It’s our history. It’s our spirit. When we have these records ...
	Barry concluded the presentation by noting that grant money was coming to an end for the digitization project and that Anglican Video hoped to obtain more funding next year to continue their work. For the moment, they have created the infrastructure t...
	After council members wrapped up business for the afternoon, Anglican Video staff played some “cool footage” from past meetings to illustrate the value of the video library. CoGS members enjoyed clips such as former primate Michael Peers reading a Dav...
	Members broke for hospitality and dinner from 5 p.m. to 7 p.m.
	A Changing Church
	General Secretary Michael Thompson took the podium in the evening to introduce a presentation by the Rev. Canon Dr. Neil Elliot, who appeared before CoGS via online video chat, regarding new church statistics.
	Part of Vision 2019, Thompson said in his extended introduction, was to keep an eye on statistical trends in the church. During that period, however, there were no recent statistics. With the help of Elliot, in 2018 the church was able to gather full ...
	“What we discovered was, I think for most people who participate in the life of the church at a local level, not entirely a surprise,” Thompson said of the statistics. The general secretary acknowledged a substantial reduction in the number of people ...
	In his remarks to CoGS, Thompson sought to relate the changes in the church within a wider context, reflected in the theme of the triennium: “A Changing Church, A Searching World, A Faithful God.” During the 1950s, he said, the Anglican Church of Cana...
	Over the course of the 1960s, the size of the church Canadian Anglicans were able to offer God became smaller, for many reasons. Throughout the 1970s, ’80s, ’90s and beyond, Anglicans have seen a church that, in terms of habitual statistics, has been ...
	In the face of this reality, the general secretary posed a question: If Anglicans are offering God a church that is smaller, what else can we say about the church we are offering God? Bishops are well-placed to have a conversation about other ways to ...
	Within the House of Bishops, a working group has been formed led by Bishop Mary Irwin-Gibson. That group will gather soon, and in its work will reflect on stories about the life of the church at the local level that Thompson said will show that “while...
	In his report to CoGS, Thompson described growing up in a church that “by all accounts was thriving.” Sunday school was very large, his confirmation class had about 30 people and the suburban church where he worshipped was filled. Yet in the years aft...
	“Things are different now,” Thompson said. Today, “it would be very odd to go to a church in the Anglican Church of Canada and never hear any reference to human dignity, [where] all you have to do is show up to a baptism. Or [to] never hear reference ...
	While there are changes afoot in the life of the church, the general secretary expressed his wish for council to hear what Elliot would say with real clarity and to realize that while Elliot described issues of serious concern to the church, they shou...
	In his presentation, Elliot guided council members through the data part of the statistics report. He wished to make a few things clear. The major revelation were projections from the data suggesting that at the current rate, there will be no “members...
	Within those numbers projecting zero Anglicans in 2040, Elliot clarified that there are five different numbers. First is historical data from 1961 to 2001, which suggest that the Anglican Church of Canada lost 50% of its membership during those four d...
	The second number relates to circulation data for the Anglican Journal. Over a 25-year period from 1991 to 2015, the Anglican Journal circulation database lost 50% of its subscribers, which projecting out again leads to zero subscribers by 2040.
	The remaining three numbers relate to diocesan returns: average Sunday attendance, numbers on parish rolls and regular identifiable givers, which all show the same pattern of decline. Continuing decline in all three would take the church to zero aroun...
	Each of those five different sets of data, Elliot said, come from different methodologies. Data are collected in different ways: average Sunday attendance, for example, comes from vestry books. Yet the overriding point was clear. For “five different m...
	Elliot pointed to two other sets of data. The first relates to “bad news” for pastoral offices: baptisms, confirmations, marriages and funerals. Numbers for each of these offices have been in decline by about 4% per annum since 1961. That figure might...
	A second piece of data, however, is more positive, relating to demographic profiles for churches. Drawn from a sample of parishes in the diocese of Kootenay, these data indicate that 25% of the population is over 80 years old and 55% of the population...
	Having presented the data, Elliot pointed out to council that current trends of decline reflect a pattern that has been going for almost 60 years, since around 1961. “I think that we all know this from our churches,” he said. “But the point I want to ...
	Elliot expressed his hope that future demographic statistics across the church would provide for a better understanding of what’s going on in cities, rural areas and different regions, and by extension what is likely to happen in the future. With many...
	A discussion followed in which members of CoGS asked Elliot questions about the data. One council member asked how the data compared to other denominations. Elliot responded that United Church data give the exact same zero-member figure as that for th...
	Another CoGS member recounted hearing that the Anglican Church of Canada had seen the steepest decline of any province in the Anglican Communion. Elliot confirmed that suggestion, based on a book about growth and decline of the Anglican Church publish...
	Other members of council asked about the feasibility of home-based worship, prevalent in many Indigenous communities, and forms of worship such as Messy Church and fresh expressions finding quantitative expression. Elliot had briefly mentioned such fo...
	At the end of his report, Elliot posed four questions for reflection and discussion, which he now directed towards members of CoGS. These included:
	1. Does the data in this report ring true to your experience in your home church and diocese?
	2. What surprised you in the report? What stood out for you?
	3. What is God saying to us through this data?
	4. Where is the Good News here?
	Following a period of table group discussion, representatives from each table reported on their conversations.
	Multiple tables said the statistics of decline rang true in attendance and service at their churches. On the other hand, one said they didn’t believe that the church would ever reach the point of zero Anglicans: “I think what we will be offering to Go...
	Another table representative highlighted the effects that popular and effective priests can have on the growth of a congregation. They recalled the experience of a Toronto parish that saw a boom in attendance with one priest, only to see those numbers...
	In finding a way forward, Elliot suggested that the church had much to learn from experiences of the current generation, exemplified by “renting not buying” and the gig economy. “In our diocese, we’re relying heavily on locally trained priests,” he sa...
	The primate concluded this session with some remarks. Archbishop Nicholls said she had received media requests for comment on the statistics before and while attending CoGS. She noted that Elliot is “not saying there’s not going to be any Anglicans,”...
	“I think it’s interesting that the whole world is interested in this bad news, that the church is declining and going to die,” the primate said. “And I hope we are not going to spend all our time gazing at our bellybuttons saying ‘why, why, why,’ beca...
	What will change things, she added, is if the church focuses on what it is called to do and be: to be God’s people in a particular place to share the Good News of Jesus Christ. That will require change, but also continuing faith. “I think we’re being ...
	A while ago, the primate said, she had been asked, “Do you think the Anglican church will survive?” Her response was, “I don’t know if the Anglican church will survive, but…God will have a church. The only question is, will we be part of it?” She than...
	Prolocutor Karen Egan and Deputy Prolocutor Judith Moses brought the attention of CoGS to Resolution C005, passed by General Synod earlier that year. CoGS would not be voting on the resolution itself, but dealing with what it had asked the council to ...
	Members voted on the motion and it was carried.
	Resolution Be it resolved that this Council of General Synod refer General Synod Resolution C005 to the Governance Working Group, so that they may engage the Council in a process of consideration at a subsequent meeting.

