Note:  This chart, from the Diocese of Toronto, offers a way of planning out the work of a giving program, including how much time needs to be invested in producing a successful campaign program.
Pre-Giving Program Organizational Priorities – month-by-month
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	Organizational Readiness – acceptance of need for campaign, finalizing budget, marketing, staffing, hiring of counsel
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	Marketing To Controlled Groups – intimate conversations with donor prospects, lay leaders, clergy & focus group
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	Marketing To General Public – to the wider Anglican public, trial balloons, nostalgia of past success & current raison d’etre
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	Case Identification

- project description; cost analysis; mission, vision & values; impact on the community, why we need to do this now 
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	Team Building – identification of leadership at all levels – Advisory, Major Gifts & Parish Committees and assignments
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	Formal Campaign Launch-following  +ve feasibility study 
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