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Note:  a guide to writing a Request for Proposals from possible consultants for a financial campaign. 
Anglican Diocese of Ottawa
71 Bronson Ave.

Ottawa, ON  K1R 6G6

REQUEST FOR PROPOSAL - Financial Development Campaign for $12,000,000
The Anglican Diocese of Ottawa is one of 30 Anglican dioceses in four ecclesiastical provinces across Canada.  It is led by The Right Reverend John H. Chapman and embraces more than 70 parishes and over 120 local congregations within ten deaneries.  This Diocese, with its See City being the National Capital of Canada, straddles the Ottawa River and includes the eastern counties of Ontario and the western counties of Quebec. The mission of the Diocese of Ottawa is to be a serving community of Christ-centred people empowered by the Holy Spirit.  It is called to be a sign, foretaste and instrument of the Reign of God through prayer, celebration, proclamation, ministry, compassion, justice and faithful stewardship in l’Outaouais, Eastern Ontario, Canada and the rest of the world.  To learn more about the Anglican Diocese of Ottawa, please visit www.ottawa.anglican.ca.
PROJECT DESCRIPTION
In 2009, Ministry and Money International Inc. Consulting Services (M & M) was retained by the Anglican Diocese of Ottawa to conduct a planning feasibility study.  The purpose of the study was to test the ability of the Diocese to raise $30,000,000 through a financial campaign to fund the following:
· parish capital and ministry requirements
· educational and training requirements of clergy and laity

· congregational development and ongoing program requirements outlined in the 2007 strategic plan

· curacy, internship, bursary and scholarship requirements

· current and future community ministries
· national and international mission and ministry requirements of the Anglican Church of Canada

· new church construction, church planting and parish capital requirements identified by the Diocese and parishes

More than 275 people, from across the Diocese, participated in the study by providing an interview or responding online.  The study revealed that although participants were not optimistic about the attainability of a $30,000,000 goal, a very high proportion of participants would consider a financial gift to a campaign in the Diocese.  The study also confirmed that people are generally willing and ready to become involved in leadership and volunteer roles for a campaign.  A summary of the planning feasibility study and the approved campaign budget are attached.  Please visit the diocesan website to read the Planning Feasibility Study Report and the Preliminary Case for Support at www.ottawa.anglican.ca/Financial_Development_Initiative.html.

M & M recommended that the Diocese has the capacity to embark on a financial campaign for $12,000,000, the first of its kind in many years, and that a consulting firm be hired to provide specialized expertise.  On October 15, 2010, the following motion to move forward with this campaign was presented to Synod for approval.  
That Synod approve the launch of a financial campaign to raise $12,000,000, over 5 years, for local parish needs and for diocese-wide and General Synod programs, following the recommendations of the Planning Feasibility Study Final Report on pages 66-67 of the Synod circular and the plan to fund this work in the registration package, and require a report to be presented to Synod in 2011.
A strong majority of the approximately 300 members of Synod endorsed the motion.  The Anglican Diocese of Ottawa is now seeking a fundraising firm to work with our bishop, leadership and staff to achieve this campaign goal. 
PROJECT TIMEFRAME

The proposed campaign timeframe is as follows:

· November 1, 2010 to March 15, 2011 – campaign organization and readiness
· March 2011 to April 2013 – roll out campaign phases beginning with major gifts as well as the four parish phases
· April 2013 – wrap up

PROJECT DELIVERABLES
Strategic

· to provide experience, expertise, proven systems, best practices, and objectivity in managing and implementing the campaign process to successfully meet its goals

· to design the process for attracting funding and to coordinate with staff to keep the process on track
· to build capacity for ongoing financial development in the Diocese over the long term

Tactical

-to work with staff to prepare and implement a detailed and comprehensive campaign plan appropriate for Anglican church-based fundraising

-to provide advice on forming the campaign cabinet and recruiting campaign volunteers in consultation with Bishop John Chapman and staff  

-to refine and finalize the diocese-wide and Anglican Church of Canada elements of the case for support in consultation with staff, key individuals and groups

-to finalize the plan for distribution of funds in consultation with key individuals and groups
-to develop the campaign communications plan in consultation staff and volunteers
-to prepare for and implement the major gifts phase with staff and volunteers
-to work with staff and volunteers to create guidelines and templates for the development of individual parish cases

-to work with staff and volunteers to develop, organize and provide onsite training for groups of 15 – 30 parishes in designated areas of the diocese
-to work with staff and volunteers to prepare for, organize and implement the four parish phases in groups of 15 -30 parishes
-to provide advice to staff and volunteers for the creation of campaign materials for distribution to parishes and prospects
-to provide advice on campaign infrastructure, reporting, follow up and administration

QUALIFICATIONS AND CRITERIA
1. demonstrated experience in financial campaigns in Anglican church-based settings
2. demonstrated track record of success in financial campaigns

3. peer-recognized qualifications and/or professional memberships (i.e. CFRE, CAGP or AFP)

4. in-depth knowledge and appreciation of the Anglican Church and its constituency

5. direct experience in diocese-wide financial campaigns a strong asset

PROCESS
Prospective candidates are invited to provide an “Expression of Interest Letter” outlining their qualifications, past experience, and standard consultant fees along with a proposal and project outline.
Expressions of interest, proposals, resumes, curriculum vitae, and other supporting material are due by November 29, 2010, and can be submitted by email to jane-scanlon@ottawa.anglican.ca.  Please include “Financial Campaign RFP” in the subject heading of your email.

Qualified candidates will be invited for an interview, and the selection process will be completed by December 13, 2010.

Contact:  
Jane Scanlon, MLS, MA

Diocesan Stewardship and Development Officer

613-232-7124, 225

jane-scanlon@ottawa.anglican.ca
