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Rationale
Anglicans have a variety of ways to financially support ministry in the diocese, a parish, and nationally. One of those opportunities is for Anglicans with significant financial capacity to become major donors.

 It is essential to remove any sense of competition within the church for major gift donors.  
Record-keeping is essential for gifts of this level. A signed agreement must be clear and followed up on.

Policy
A major gift is defined as a gift of (fill in the amount…usually $10,000 and up in a diocese), made in one payment, over a five-year pledge period or through a deferred gift.

Major gifts will be sought for the purposes of a campaign, endowments, or for a specific area of ministry. With the donor’s consent, a major gift may also be used for operating expenses. 

No major donor will be approached by the Diocese of … unless a discussion has occurred beforehand with the parish priest. If the major donor approaches the Diocese first, the parish priest will be notified by Diocesan staff as soon as, and if, the potential donor agrees to this notification. If the donor wishes information about the gift be kept confidential, that wish must be followed.
A donation from a potential major donor can be refused (see gift acceptance policy).

Persons soliciting gifts on behalf of the Diocese of … shall inform, serve, guide, and assist donors, but not pressure or unduly persuade them. They shall not solicit a gift from a donor unless satisfied that the donor has a charitable intention, an understanding of the consequences of the donation, and an awareness of how the gift will be used. They shall explain to the potential donor the process for acceptance of gifts. 

Donors will always be advised to consult their own financial, legal and tax advisors, and family members before a gift is offered.

Potential donors will always be offered the full array of options: to support a parish, the Diocese, the Diocesan Foundation (if there is one), General Synod, the Primate’s World Relief and Development Fund, or The Anglican Foundation. Planned gift processes can also be offered if deemed appropriate, as well as pledges over a period of time. 

The details of the designation of the gift and the recognition expected will be recorded in a letter of agreement that will be signed by the Bishop or the Treasurer and the donor, before the gift is received. 

When gifts with designations are accepted, designations will be honoured.

Related Procedures
A list of possible major donors may be developed. People on this list may be researched to discern their giving patterns, their preferred charitable directions, and their previous history of donating to the church. (Assistance in this research may be available from General Synod Resources for Mission Department.)
A designated individual or two will be asked to connect with the possible donor about a major gift.
A first approach should be followed, if at all possible, by a second meeting within a reasonable time, at the convenience of the prospective donor. At the first or second visit, a suggestion should be made that the potential donor might wish to discuss this with family and a financial advisor.

A donor agreement will be signed by both parties in most cases.

Keeping a record of the contacts, the research, and the results is essential, and the responsibility of a staff person designated by the Bishop.

A thank-you letter from the visitor should be sent within three days of the first meeting. A thank-you letter as well as the tax receipt will be sent within 10 days of the donation being received. In most cases, it will also be important that a letter from the Bishop is sent within a few days of a gift being received. An informal phone call from the Bishop may precede that letter.
If an announcement of the gift has been agreed to, the Bishop or designate will ensure that such an announcement is made in a timely fashion and according to the donor’s wishes. If the donor wishes to remain anonymous, any announcement must be vetted with the donor.

An ongoing relationship with the donor will be managed by the Bishop or designate, but others can be involved in the growing relationship.  

If the gift is part of a campaign, additional or different procedures may be required.
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